WO-MENT

Minutes of the 2nd Transnational Project Meeting

	Dates of meeting:


	03 – 05 May, 2014

	Meeting location:


	Hamrun, Malta

	Participants:


	Maria Unzue - Area de la Mujer Estella-Lizarra
Larraitz Trinkado - Area de la Mujer Estella-Lizarra
Esperanza Vidal - Area de la Mujer Estella-Lizarra

Areti Chatzi – Responsible Citizens
Stergios Zarkanelas - Responsible Citizens

Andrzej Bialko - Multikultura

Marek Chołoniewski - Multikultura

Krystyna Chołoniewska - Multikultura

Krzysztof Ridan - Multikultura

Radosława Ridan – Multikultura

Cynthia Tomasuolo – The Geminarie Group

Louis Tomasuolo – The Geminarie Group

Partners from EUROKOM – not present



	Minute taker:


	Cynthia Tomasuolo The Geminarie Group


	Issues discussed

	· Contractual Obligations towards NA – The Progress Report: 
Each partner is to submit the progress report to their respective NAs by the 30.06.2014

It was agreed that: 

PART A is to be filled by ES: deadline – 15.06.2014

PART B is to be filled by respective partners – 30.06.2014

Deadline to send report to NA – 30.06.2014

Supporting Documents required: 

Project Meetings: 

Spain and Malta

Documents:

Certificates, Agenda, Minutes, List of Attendance, Evaluation Report

Project Work: 

Logo

Start-Up electronic Leaflet in EN

Contacts Database

Mock Up/Skeleton Website

Dissemination Material at Local/National level (if available) 

Documents are to be uploaded on the dropbox account – created by EL by 10.05.2014

All partners to submit supporting documents by 01.06.2014

RE: Dropbox Account: 

EL is to create two folders – one entitled Projects with 5 different sub-folders for the project meetings and another folder for documentation

· Project Logo - Branding, creating awareness, drawing attention, being recognised and associated with the WO-MENT project:
ALL Partners are to submit to ES and upload on dropbox TWO logos for Votation by the 12.05.2014. 
MT to send link to the Online Voting on 13.05.2014

Voting from ALL Partners by not later than 16.05.2014

· Contact Database for Dissemination:
ALL Partners are to send 15 contact details of potential stakeholders involved in education and lifelong learning at European, Regional, National and Local Level. 

MT to send template by 07.05.2014

ALL Partners to fill in contact form and upload on dropbox by 26.05.2014

· Project Website - Hosting all publicly available information of the project along with an area dedicated to e-learning:
Partners discussed the possibility of having a professional website rather than a blog. MT pointed out that Web-based communication should be the main dissemination instrument for the WO-MENT project thus a website providing detailed information concerning the project aims, progress and news should be developed. EL pointed out that the website should also have the technical capacity to allow upload of online ICT Courses.  This would not be possible on a blog. 

Purchase of a Domain: 

ES is responsible for the purchase of the internet domain. 
EL to check availability of domain names by 16.05.2014:

www.wo-ment.eu
www.wo-ment.project.eu 

The proposal from Greece:
EL suggested sub-contracting a designed for the development / maintenances of the website inclusive of an e-learning tool. Approximate cost is of EUR 2000.00 divided by the partners. 

PL did not agree with the proposal because of the cost involved.

PL is to provide feedback on their position vis-à-vis the project proposal and the website by 10.05.2014

Site Map and Quotations: 

It was agreed that EL and PL send to all partners a mock up and a quotation in relation to the website

MT and ES – to submit the sitemap by the 10.05.2014

On the site map, EL and PL are to send a mock up and quote before the end of May, 2014. 
· Start-Up Electronic Leaflet – introducing the project objectives and the planned activities. It shall be concentrated on the general project’s purpose. Its aim is to announce the project, its goals and planned outcomes

MT to prepare the template and content for the e-leaflet by the 24.05.2014
E-Leaflet to contact information regarding
· Project Description

· Aims and Objectives

· Partners

· Contact

ALL to send feedback and approve e-leaflet for dissemination by the 01.06.2014

· E-Learning Tool

The e-learning tool is to include
ICT Basic Courses – Mail, Social Media, Internet and Safety of Use, Windows, Word

The tool will also include an e-mentoring service and a repository of documents on: 

How to prepare a CV and a motivation letter;

Basic Steps upon entry in the host country – Country Profile incl. statistical information

Counselling Tips 

Job Opportunity Links

Contact Database
· The Mobility of Mentors and Mentees: 
Partners agreed about the mobility of a maximum number of TWO Mentors per country for the final conference in Greece. 

· Guide for Mentoring

Partners agreed to have mentoring session between the mentees and the mentors in respective countries in between September 2014 to April 2015. 

ES to send guide for mentoring by 30.05.2014

ALL Partners to send feedback on guide by the 07.06.2014

PL to finalize and adopt feedback from all partners by the 14.06.2014

Templates for the Mentoring process: 

MT to submit reporting templates by the 12.05.2014

ALL Partners to send feedback on templates by 16.05.2014

· Gantt Chart

EL to send Gantt Chart by 12.05.2014

· Follow-Up:

Skype meeting schedule on the 3rd June, 2014 @ 14.00
1. Position of Italy vis-à-vis project and partners
2. Website versus Blog
· Next Project Meeting:
Krakow, Poland 

01 – 04 September, 2014





