Minutes of the 1st Transnational Project Meeting

 ESTELLA-LIZARRA
	Dates of meeting:


	19 – 21 Dec, 2013

	Meeting location:


	Estella-Lizarra, Spain

	Participants:


	Larraitz Trinkado - Area de la Mujer Estella-Lizarra
Teresa Saez Barrao – Area de la Mujer Estella-Lizarra

Marta Astiz – Area de la mujer Estella-Lizarra
Areti Chatzi – Responsible Citizens
Irene Roupa, Responsible Citizens
Andrzej Bialko - Multikultura

Cynthia Tomasuolo – The Geminarie Group

Louis Tomasuolo – The Geminarie Group

Partners from EUROKOM – not present

	Minute taker:


	Marta Astiz from Area de la Mujer Estella-Lizarra


Thursday 19th December 2013

Assistants
ARETI CHATZI, NGO Responsible Citizens. Grecia 
IRENE ROUPA, NGO Responsible Citizens. Grecia
ANDRZEJ BIALKO, The Union of Associations MULTIKULTURA. Polonia
TERESA SÁEZ BARRAO, área de igualdad y mujer del Ayuntamiento de Estella-Lizarra. España 
LARRAITZ TRINNKADO, área de igualdad y mujer del Ayuntamiento de Estella-Lizarra. España
MARTA ASTIZ, área de igualdad y mujer del Ayuntamiento de Estella-Lizarra. España.
The working session begins later than expected, since part of the partners have had problems with transport and arrive late. Malta won´t attend the Thursday session, since they arrive Thursday evening, but they will work during Friday.

The session begins with a presentation of each partner country, since this is the first meeting, and it is important to get to know each other. 
The planning of Estella will be: Thursday morning work session. Thursday afternoon: tour to Pamplona. Friday morning, we will return to work on the WO-MENT project, there will be a guided tour in Estella and in the afternoon will see the practical experience that is being done with women immigrants from Estella-Lizarra.
The presentations begin with Greece - Two people have come from this country, Areti and Irene, and they explain that it is the first European project in which they are involved. 
Responsible Citizens is located in Larissa, and they have already begun to talk with possible mentors for the project. However they have several doubts about the project that will be solved during the meeting throughout the morning. They say that they consider necessary a good organization and if it were possible it would be suitable to talk by Skype.

 

Then, Andrzej presents The Union of Associations MULTIKULTURA, of Poland, says that he has come with a partner but that on the trip he became ill and can not take part in the meeting. He says that they have been involved in European projects more than 15 years. They believe that the project will be easy to carry out considering that in Poland there are many migrant people. 

We introduce ourselves from Estella’s equal area, in which we have been working since 1997 and this is our first European project. We have experience in working with immigrant women and we have already started to look for mentors.
From Greece, they ask about how many people should be mobilized. We clarified that they are 12 mobilities and that at each mobility, as well as people in the Organization, must travel the mentors.

Another of the questions was, if the mentors should be from Europe or could also be from the rest of the world. It is clarified to be women of any country and be over 45 years, with average or higher formation. In this way these same women, can train others. We also talked about the difference of the migrant population in each of the participant countries.

 

The WO-MENT project includes the realization of a web page and an interim report and final report. From Estella, we clarify that for us it is very complicated to make the web page. Poland offers to perform it and tells us that will give us the keys to be able to enter data from each partner country.

 

It is specified that on this web page, there should be a report of the current situation of migrant women older than 45 years, in the local situation of each location.
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Friday 20th December 2013

Asistentes

ARETI CHATZI, NGO Responsible Citizens. Grecia
IRENE ROUPA, NGO Responsible Citizens. Grecia
ANDRZEJ BIALKO, The Union of Associations MULTIKULTURA . Polonia
CYNTHIA TOMASUOLO, Geminarie Group. Malta
LOUIS TOMAUSOLO, Geminarie Group. Malta
TERESA SÁEZ BARRAO, área de igualdad y mujer del Ayuntamiento de Estella-lizarra. España
LARRAITZ TRINNKADO, área de igualdad y mujer del Ayuntamiento de Estella-lizarra. España
MARTA ASTIZ, área de igualdad y mujer del Ayuntamiento de Estella-lizarra. España
The working session is opened with the presentation of Malta, who, for reasons of travel, was unable to attend the meeting on Thursday. Malta tells US that they have been working on such projects since 1996, so their experience is extensive.

We continue with a summary of the session yesterday, where we put in common with Malta what we have worked.
Malta says, that regarding to the mentors, they believe necessary and important that they are migrant women in a legal situation, and the rest are in agreement with this statement.

Respect to the web site, we define the points that should be treated in it. It would be important to reflect the objectives of the programme and reports of the current situation of each country with respect to migrant women over the age of 45 

With regard to what has been said in the previous session on the use of Skype, Malta has doubts about this. This raises the possibility of opening a platform, through Google or dropbox. But to continue using the mail and if on occasion it is possible to communicate by Skype.

The next meeting is scheduled for May in Malta, the next in Poland in September and December Italy. This raises the possibility of making bilateral meetings, but there is not a conclusion about this. 

It is stated that the next session of the meetings, are carried out theoretical sessions and practical sessions, during 2 or 3 days.

With regard to the activities that the mentors can carry out with the rest of the women, it is concluded that they should be flexible activities with which women can learn different activities.
We finish the session and we conclude that the next working session will be in Malta. We remind that in the afternoon we will visiting the meetings of the working group we are doing in Estella with migrant women.
